My Journey so far in Publishing 



'Media companies are falling behind because they're failing to adapt their 
business models to what consumers want." 



BiblioCrunch 



Miral S attar, Founder of BiblioCrunch.com 

B.S. Computer Engineering, Columbia 
M.S. Digital Publishing, NYU 
Software Developer for 7 years 
4+ years at TIME 

- Senior Product Development Manager 

- Launched digital initiatives (video, apps, 
blogs, e-books) 




• Left TIME to launch BiblioCrunch.com 

• BiblioCrunch.com - community platform where 
you can create e-books and bookazines on the fly 
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Digital publishing is expected to grow to $2.7B by 2013, 
nearly nine times larger than 2009 
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• E-book unit sales will 
skyrocket. By 2013, 
U.S. consumers will 
purchase 381 million 
e-books, roughly four 
times the amount they 
purchased in 2010. 

• E-books will bring in 
substantial revenues. 
In the next three years 
alone, e-book sales 
will grow at a CAGR of 
72 percent to reach 
nearly U.S.$2.7 billion 
by 2013. 



I Total US E-book Sales (Millions) —Total US E-Book Revenue (Dollars) 



Source: Yankee Research Group, 2011 



How can Authors and Publishers reach higher/ 
repeat engagement with their target audience? 
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Add additional content creators 




Put customers (readers) at the center of your business 




• Customers/Readers matter as much as what you publish 

• Enable readers to participate in the book development process 

• Today we act and behave in groups online in social networks 

• Understand the community dynamics that surround your readers/customers 
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Self Publishing Desktop Tools: ePub, mobi, PRC 




Calibre - Free, open source e-book 
library management and conversion 

InDesign - Adobe InDesign is a 
software application produced by 
Adobe Systems 

Sigil - WYSIWYG editor for your 
ePub files 

Pages - Let's you export your 
document into ePub 

KindleGen -Command line tool used 



to build e-books that can be sold 
through Amazon's Kindle platform. 
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Validation Tools: ePub, mobi, 



bookworm 




^ epubcheck 

cPUB Validation tool for EPUB 



Bookworm - read ePubs online and 
validate them 



ePub validator - web-based ePub 
validation (threepress.org) 



Calibre - desktop publishing tool that 
will let you edit and validate the e- 
books 



EPUBCheck - updated last month to 
validate EPUB3 



BookApp Tools: HTML5 based 




baker 

EBOOK FRAMEWORK 



fete 

Laker 



pugpig- HTML5 publishing tool that 
let's you publish HTML5 e-books & 
magazines 



Baker Framework - HTML5 e-book 
framework to publish interactive 
books and magazines 



Laker - framework for designing 
digital publications in HTML5 
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Various APIs: users contribute content 



herebewonder herebewonder 

The true origin of the Rubik's cube: new flash "lucas meets the king" 
at herebewonder.com #flashfiction #shortstory #amwriting #writing 

4 hours ago 





Linked 



m 

tripadvisor 



Food 



Powered by 



Google 

Maps CJ) 



Leverage API's to create HTML5 e-books: 

Case Studies 
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Case Study #1: Integrate location-based API's in travel guides 



Travel Guides 



TIME Travel Guide to Dubai 
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Check into Barj Al Arab! 

Unlock your®badge < 
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Tags: shopping, souk edit 



10 Things to do in 24 Hours 

This is a city of the super rich and the super poor. You are un- 
likely to sec a place where the divide between the "have nots" 
and the "have yachts" is so apparent. The local-born Emiratis, 
who make up about 12' . of the population, are typically ex- 
tremely wealthy, but the town was built on the backs of a huge 
working-class population predominantly from the Indian sub- 
continent and from less prosperous areas of the Gulf. Sitting be- 
tween the two groups is a burgeoning band of expats, mostly 
from the West, who arc profiting to varying degrees from the 



• Unlock a TIME badge when 
you check into a location 
via foursquare 

• Launch Google Maps within 
the e-book 

• Pull in TripAdvisor or Yelp 
reviews into guide books 
while you visit a location 
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tripadvisor 
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Case Study #2: Integrate social media APIs into e-books 



TIME Travol Gu»de to Dubai V A A Q, U 



Shoot it Like a Pro 



Tweet your photos to ("time via rwitpic for a chance to bo fca- 

lundl 
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L Jumvirah Beach 




Lancaster used the bright sun to her advantage, silhouetting the 
•••food raotsurant Pierchic, on th« pu-r and in the distance thr 
recently opened Atlantis resort In this exposure she s«»t the 
shutter speed to 



Integrate Twitter photos for 
community 

Integrate Face-book 

Integrate flash fiction streams 




fictionbrigade 



©fictionbrigade New York 

En' lightning' the world, one flash fiction story at a time 
http://fictionbrigade.com 
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Case Study #3: Create e-books from UGC 



!= TIME Travel Guide to Dubai A A Q P 



Guides are the easiest way to share a 
list of foods b drinks you recommend. 

Creating a location -based guide is as easy as writing a 
list but more useful: Your recommendations are 
instantly mapped and accessible via mobile! 



Create a Guide! 



Or email us to learn mora about 
our djd s'lers program. 




Create food guides, 
exercise guides, best of 
guides 

Use reader recommended 
dishes to create food 
guides 

Pull in recipes and reviews 



Showcase user photos of 
food they've cooked 



Case Study #4: Leverage news content APIs 



TIME Travel Guide to Dubai 



From the TIME Archives 



Grand Ambition in Dubai 




Leave it to glitzy Dubai to throw one of the most extravagant 
parties in living memory amid the worst global financial crisis 
since tin- Great l\*pression. And leave it to Sol Ker/ner, hotelier 
extraordinaire, "the best saloonkeeper in the world," as his 
friend F rank Sinatra once dubbed him, to organize the bash. 

On Nov. 20, the Dom Pengnon is set to flow as international 
revelers from Robert De Niro and Jean Paul Gaultier to Bolly- 
wood star Bipasha Basu gather to celebrate the grand opening 
of the Atlantis, a $1.5 billion, 1,500-room hotel resort that is 
over-the-top even by Dubai's standards. A branch of Kerzner's 
landmark resort in the Bahamas, the Atlantis features opulent 
rooms from $450 to $35,000 a night; restaurants by star chefs 
Nobu Matsuhisa, Giorgio Locatelli, Santi Santamana and 
Michel Kostang; a giant aquarium containing 65,000 marine ani- 
mals; and the Middle East's biggest theme park with a water- 
slide that plunges through a shark tank — an unintended 



You can already leverage news orgs APIs to 
create cool apps, why not to create contextual 
content in e-books? 



theguardian 



Eljc iNcUt jjork Stmcs 



ri p 



4tUSA 
TODAY 
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By using self-publishing tools and leveraging API's: 



You redefine the content creator 



• Stay on the cutting edge of e-book production 

• Reach higher engagement with target audience 

• Get automatic feedback with e-books or app books 



Create community & social elements within the e-books 
themselves 



TWEETS 
TAHRIR 
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